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1. Introduction 
The European Solar Telescope (EST) will be the most advanced and largest 

solar research infrastructure in Europe. With a 4.2‑metre primary mirror and 

cutting‑edge technology, EST will provide unprecedented insights into the 

Sun and its effects on the near‑Earth space environment. EST is recognised 

on the ESFRI and ASTRONET roadmaps as a key infrastructure for the 

European and global astronomical communities.  

The Canary Islands EST Foundation (EST-FC) was established in 2023 as a 

transitional entity to support the path towards the future EST-ERIC and to 

facilitate fundraising and preparatory actions for the construction phase. As 

part of its governance, EST-FC upholds a strong, organisation‑wide 

commitment to gender equality, diversity, and inclusion, embedding these 

principles as a foundation for excellence, credibility and sustainability. 

This Gender Equality Plan (GEP) translates that commitment into concrete 

principles and measures. Although EST-FC is a small organisation (10 staff), 

the GEP aligns with European and Spanish legal frameworks, EU policy 

developments and Horizon Europe requirements. It draws on good practices 

from other ESFRI research infrastructures such as the European Spallation 

Source (ESS).  

The GEP is a living document: it will evolve as the Foundation grows, as new 

legal requirements emerge, and as evidence of what works best in our 

context is collected. The GEP contributes to the EU Gender Equality Strategy 

2020‑2025 and the UN Sustainable Development Goals (notably SDG 5: 

Gender Equality). 

2. Scope and Objectives of the Plan 

2.1 Scope of Application 

This Plan applies to all staff and people working under EST-FC policies 

(employees, secondees, trainees, and fellows), from recruitment through the 

end of the relationship. It covers recruitment and selection, employment 

conditions, training and development, career progression, leadership and 

decision-making, prevention of harassment and discrimination, 

communication and outreach, procurement and events, and monitoring and 

reporting. 
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2.2 Objectives 
The general objective is to guarantee equal treatment and opportunities for 

women and men at all organisational levels. Specific objectives are to: 

• Embed gender equality in governance and leadership, ensuring visible 

commitment from senior management. 

• Promote equal opportunities and remove barriers in recruitment, 

development, retention, and promotion. 

• Prevent and address discrimination, harassment (including sexual 

harassment), and victimisation. 

• Enable work–life balance through flexible, family-friendly arrangements 

proportionate to our size. 

• Provide regular, role-appropriate training and awareness on equality, 

diversity and inclusion. 

• Improve gender balance in decision-making bodies and scientific/technical 

roles where women are underrepresented. 

• Increase the visibility and recognition of women in astronomy, 

engineering and solar physics. 

3. Alignment with European Research Standards. 
Gender equality is both a legal obligation and a driver of excellence and 

innovation. Embedding equality supports talent attraction, retention and 

motivation, fosters creativity and credibility, and enhances EST-FC’s standing 

within the European Research Area. This GEP aligns with Horizon Europe’s 

mandatory GEP requirement for beneficiaries, the EU Gender Equality 

Strategy 2020‑2025, and contributes to the Sustainable Development Goals. 

4. Specific Measures 

4.1 Training on Gender Equality and Inclusive Leadership 

• Mandatory onboarding module on equality, anti-harassment, and 

bystander intervention for all new starters within 6 months. 

• Refresher sessions every 24–36 months. 

• Targeted training for managers, selection/assessment panels, and 

Committee members (bias mitigation, fair procedures). 

4.2 Work–Life Balance and Flexible Working 

• Flexible scheduling and hybrid working where role-compatible, with core 

hours for coordination. 
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• Right to request part-time or adjusted hours for caregiving, health, or 

study, assessed fairly and promptly. 

• Meeting discipline: avoid meetings outside core hours; provide remote 

access where feasible. 

• Support for parental, maternity, paternity and carers’ leaves per 

applicable legislation; smooth reintegration plans. 

4.3 Prevention of Harassment and Discrimination 
• Adopt and publish an Anti‑Harassment and Anti‑Discrimination Policy with 

clear definitions and zero tolerance. 

• Confidential, independent reporting channels (including an external 

contact point) and protections against retaliation. 

• Informal and formal resolution routes; timely, impartial investigation; 

proportionate remedies. 

• GDPR‑compliant case handling, minimal data collection, and secure 

storage with defined retention periods. 

4.4 Gender Balance in Recruitment and Decision‑Making 

• Inclusive job descriptions with gender‑neutral language. 

• Ensure interview and selection panels are gender‑balanced whenever 

possible. 

• Aim for balanced representation in committees and leadership roles; 

rotate roles to widen participation in a small team. 

4.5 Visibility of Women in Science and Engineering 

• Track speaker/panel balance in seminars, workshops and outreach; avoid 

‘manels’ (all-male panel). 

• Profiles and features highlighting women’s contributions to EST and solar 

physics across EST-FC channels. 

• Mentoring and networking opportunities via the EST FC partner 

institutions support. 

4.6 Career Development and Fair Progression 
• Equitable access to training budgets and conference/mobility 

opportunities; transparent criteria. 

• Re‑entry support after long leaves (refresher training, supervised 

ramp‑up, reasonable adjustments). 

• Pay and progression reviews with attention to equal pay for work of equal 

value; address unjustified gaps. 
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4.7 Participation in European Equality Initiatives 
• Engage with European projects and networks on gender equality; 

exchange good practice with ESFRI peers. 

• Align with EU policy developments and funding requirements relevant to 

research infrastructures. 

• Leverage EU‑funded resources to pilot or scale effective measures 

proportionate to EST‑FC’s size. 

5. Organisation, Implementation and Monitoring 

5.1 Governance and Roles 
• Director: overall accountability; approves policies; ensures adequate 

resources. 

• Equality Lead (part‑time role): coordinates the GEP; advises 

management; ensures reporting. 

• Equality Committee (3–4 members including staff representatives; 

gender‑balanced where possible): oversees implementation, reviews data, 

proposes improvements. 

• HR/Administration: integrates equality actions in HR processes; maintains 

records; supports training logistics. 

• External Advisor (as needed): provides independent expertise on complex 

cases or audits. 

5.2 Indicators and Targets 
• Recruitment: Ensure that interview and selection panels are gender-

balanced. Monitor inclusiveness of vacancy announcements (use of 

gender-neutral language). 

• Workforce: Sex distribution by role category; Annual snapshot of gender 

balance across the whole Foundation (rather than by job category). Note 

any resignations or exits with simple sex-disaggregated count.; Training 

uptake rates. 

• Development: All staff offered at least one training or professional 

development opportunity per year, recorded without sex breakdown 

unless staff numbers increase. Informal feedback from staff (short survey 

or open meeting) on access to training and career support.; Participation 

in conferences/training by sex; Return‑to‑work outcomes after leave. 

• Governance: sex balance in committees and leadership assignments; 

rotation tracking. 
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5.3 Data, Privacy and Ethics 
• Collect only necessary, sex‑disaggregated data for monitoring; inform 

staff about purposes and rights. 

• Apply GDPR principles (lawfulness, purpose limitation, minimisation, 

storage limitation, integrity and confidentiality). 

• Anonymise and aggregate metrics for internal reporting; restrict access 

on a need‑to‑know basis. 

5.4 Reporting and Review 

• Annual GEP Report summarising indicators, actions undertaken, 

outcomes, and next steps. 

• Full review of the GEP every 12 months (earlier if legal or organisational 

changes warrant). 

• Publish a summary of progress on the website to ensure transparency. 

6. Procedures and Policies 

6.1 Anti‑Harassment Procedure  

- Immediate safety and support for the reporting person; option of 

informal or formal route. 

- Confidential intake by Equality Lead or external contact; 

acknowledgement within 5 working days. 

- Impartial investigation by trained person(s); opportunity for both 

parties to be heard; protection from retaliation. 

- Decision and actions communicated; offer aftercare, mediation (where 

suitable), and follow‑up monitoring. 

6.3 Family‑Friendly and Flexible Working Procedure  

- Clear eligibility and process to request arrangements; prompt, 

reasoned decisions. 

- Record agreed arrangements and review dates; ensure fairness and 

consistency. 

- Facilitate remote participation and considerate scheduling practices 

across teams. 

6.4 Communications and Events 
- Apply inclusive language and imagery guidelines; avoid stereotypes. 

- Track speaker and panel composition; require organisers to consider 

balance and accessibility. 
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- Publish and enforce a code of conduct for all events under EST‑FC 

auspices. 

7. Legal and Policy Framework (Reference) 
This GEP is informed by applicable Spanish, Canary Islands and European 

frameworks. The official titles are listed to ensure accurate reference; English 

descriptors are provided for clarity. 

• Spain: Ley Orgánica 3/2007 para la igualdad efectiva de mujeres y 

hombres (Organic Law on Effective Equality between Women and Men). 

• Spain: Ley 14/2011 de la Ciencia, la Tecnología y la Innovación (Science, 

Technology and Innovation Act). 

• Spain: Estatuto de los Trabajadores / relevant Royal Decrees on equal 

pay and equality plans, as applicable. 

• Canary Islands: Ley 1/2010 de igualdad entre mujeres y hombres; and 

related regional provisions. 

• EU: Treaty on the Functioning of the European Union (Articles relevant to 

equality) and the Charter of Fundamental Rights. 

• EU: Directive 2006/54/EC on equal opportunities and equal treatment in 

employment and occupation. 

• EU: Directive 92/85/EEC on the safety and health of pregnant workers 

and workers who have recently given birth or are breastfeeding. 

• EU: Parental leave and work‑life balance acquis, as applicable to Spain’s 

transposition. 

8. Resources, Budget and Risk Management 
• Allocate modest but sufficient budget for training, external advice (as 

needed), and accessibility measures. 

• Include equality deliverables in annual planning; integrate with HR and 

project management cycles. 

• Identify risks (e.g., small applicant pools, turnover in small teams) and 

mitigation (targeted outreach, rotation of duties). 

9. Annexes 

Annex A. Roles and Contacts 
• Equality Lead: [Name / Role / Email]. 

• External Reporting Contact (confidential): [Service / Email / Phone]. 

• Equality Committee Members: [Names / Roles]. 
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Annex B. Key Performance Indicators (template) 
• Recruitment: % women in applicants / shortlist / hires per call; 

justification where <30% representation. 

• Workforce: headcount by sex and role; promotions; turnover by sex. 

• Development: training attendance by sex; conference participation; PDP 

completion. 

• Culture & Safety: reports received; average time to resolution; survey 

indicators. 

Annex C. Incident Report Form 
 

1. General Information 

Date of report: ____________________ 

Time of report: ____________________ 

Location of incident: ____________________ 

2. Parties Involved 

Name(s) of person(s) affected: ____________________ 

Role/position (if staff or collaborator): ____________________ 

Alleged perpetrator(s): ____________________ 

Relationship to EST-FC (employee, visitor, contractor, etc.):  

3. Description of Incident 

Brief description of what happened (facts, not opinions): 

_____________________________________________________________ 

4. Witnesses (if any) 

Name(s) and contact details: ____________________ 

5. Immediate Safety Measures Taken 

Actions carried out to protect affected person(s): 

_____________________________________________________________ 

6. Reporting Preferences 
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Preferred contact method (email/phone/other): ____________________ 

Consent to be contacted by Equality Lead / External Advisor: YES ☐  NO ☐ 

7. Confidentiality and Privacy 

• This report will be treated as strictly confidential. 

• Information will be stored securely and only shared with authorised persons 

involved in resolution. 

• Data will be processed in line with GDPR and retained only for as long as 

necessary. 

8. Signature 

Reporting person: ____________________ (Signature / Date) 

Received by (Equality Lead / Committee member): ____________________ 

(Signature / Date) 
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